LIBRARY BOARD OF TRUSTEES 
Minutes, January 18,1989 


Attending: R, Aberbach, J. Wilson, J. Maimfeld, R. Swain (9:00), L. Brown, 
(Library Director) 
Observer: Bob Barnes 


Wilson called the meeting to order at 8:00. Bills were signed. 


HX 
inutes: 


There were no minutes from the previous meeting which was a brief get- 
together before the Finance Committee Budget Hearing. 


Re From Stepan efus 


Louise read a letter the Selectmen(?) had received from Stepanik, 
requesting that he be allowed to store items in the parking lot shed until 
March, 


A brief discussion indicated that the Trustees did not want to incur liability 
on the part of the town for items that might be stored. The request also 
conflicted with imminent plans to ask the selectmen to tear down the shed. 


Wilson moved and Swain seconded a motion that the Trustees reject 
Stepanik's request. The motion passed unanimously. Brown was instructed 
to inform the Selectmen of the Trustees’ decision. 


Pre jews ibrar d 


Bob Barnes told the trustees that he strongly objects to the possibility 
that the Cochitutate branch might have to be closed as aresult of cuts that 
would take effect under the zero budget guidelines. Citing justification 
based on state laws, he strongly recommended that the library NOT present 
a zero budget or a level budget to the Finance Committee, but rather go in 
with a budget that would preserve current services and operations. 


The Trustees thanked Barnes, and told him that they most probably intended 
to submit a full service budget (and a Justification), along with the two 
"reduced" budgets to the Finance Committee prior to the library budget 
hearing. They told him that they did not feel it was appropriate, however, to 
Submit it as their only budget. 


Ni resentati Finan jtt 


Brown distributed working papers for the three budgets that would be 
submitted: Current Services (budget needed to support current services and 
operations; Level Funding; and Zero Increase. The Trustees made some 
Suggestions to aid in preparation of the budget papers. 


Tote Bag Sale: 


Aberbach asked Brown is she had asked the Friends if they were willing to 
Sponsor the sale of tote bags at the library by providing the funds to 
purchase the bags from a vendor. Brown said that she had described the 
project to the Friends, but that they reacted negatively. Brown said that 
she had asked to attend their next meeting, show them how attractive the 
bags were, and ask them to reconsider the project. 


Aberbach said that she would write a letter to the Friends on behalf of the 
Trustees asking ,them to reconsider. 


Next Meeting: 


The next regular meeting was set for February 16, Some of the Trustees will 
also be present at the budget hearing on Monday, January 30, 


HIEIKIEK 


The meeting was adjourned at 10:30. 


a a 2 | 


2 uy. | a 


oe 


WAYLAND FREE PUBLIC LIBRAR) 
© concord rd - wayland, ma 01778 - 358-23 


Minutes - Board of Trustees 
Wayland Library Feb, 16, 1989 
7:45 pm Raytheon Room 


Present: Aberbach, Swain, Sweitzer, Wilson and Louise 
Brown 


The minutes of January 18, 1989 meeting were read and 
approved. 


The Friends of the Wayland Library seem unenthusiastic 
about the Sponsorship of library tote bag sales. Rita 


Betty Sweitzer will write to President Germaine Grant, 
thanking the Friends for their recent gift of fifty 
Krueger Matrix chairs. 


The Material account is in poor shape with $4,623 left 
for FY'89. Louise will have to use the Trust Fund money. 
There are five months to go; nine reference works have 
already been eliminated. Louise has fully explained the 
Situation to Finance Committee Chairman Walter Pope in 
a letter written on February 9. She suggest“to the Fin- 
ance Committee that monies in Town Library Accounts be 
used for the purchase of books. 


The heating bills are not excessive; a new tank of oil 

has just been purchased. The electric bill is surprisingly 
low, taking into account an increased use in the larger 
building. 


Louise gave an update on the ongoing roofing problems. Gates 
Engineering has not delivered a letter promised to her, in 
which they agreed to state that no warranty had been paid to 
CMR, our delinquent subcontractor. Louise has just learned 
that Gates is in Chapter 11 bankruptcy proceedings. Loran 
still holds back some CMR payments. The situation is on 
hold pending notification on the status of Gales Engineering 
from the bankruptcy court. 


Louise has been negotiating for favorable service contracts. 
The services offered by Alarm Device Supply sound reasonable, 


WAYLAND FREE PUBLIC LIBRAR) 
© concord rd - wayland, ma 01778 + 358-23 


Page 2. Feb 16, 1989 


and the Trustees authorized Louise to proceed with this 
firm if nothing better turns up shortly. Karpouzis 


System. Louise does not want to buy service from Caruso, 
the company used by the town. Jack Wilson will contact the 
Wayland Oil Company (the Linehan family). 


Jack reported that at least one and probably two selectmen¢ 
Oppose the inclusion of an Override question on the ballot. 


The Trustees agreed to hold a meeting at the Cochituate 
Branch library in late April or early May, and there to 
discuss, if necessary, the reasons for closing this facility. 
The next meeting date is tentatively set for March 9, 


Respectfully submitted, 


Elizabeth c. Sweitzer. 
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Minutes 
Board of Library Trustees 
March 9, 1989 Raytheon Room 
7:45 pm 


Present: Aberbach, Mitchell, Malmfeldt, Swain, Sweitzer 
and Director Louise Brown 


The minutes of the previous meeting were read and 
accepted. 


The Trustees heard with regret the news that Children's 
Librarian Ann Flowers will retire on May 19, after 23 years 
at the library. She has been appointed Editor of a new 


periodical called Horn Book Guide; Children's and Young 
Adults Books. 


It was brought to the attention of the Board that 
yearly revenues brought in by the Town Clerk through the 
County Dog system should go to the public library by state 
law. the yearly amount, approximately $2,000, would help 
our book budget. The Trustees moved to authorize Louise 
to write to the Finance Committee with a copy to Town Accountant 
Bob Hilliard, requesting payment of this money. 


The statistic and circulation figures were reviewed. 
An increase from December onwards in both children's and 
adult's departments was noted. 


The Materials Account shows only $2,034.86 of State 
Grant money left. This amount, plus trust funds will probably 
get us through until May. Louise will try to transfer unspent 
travel funds to the materials account. There will be a negative 
impact on the amount and variety of books purchased until 
June and we will barely make the 162 requirement for receiving 
State aid. 


The formal agreement and revised budget for the Indexing 
Grant are now awaiting approval by the Massachusetts Board of 
Library Commissioners. The request has been decreased from 
$18,000 to $10,464. Proposed expenses are for an IBM micro- 
computer, laser jet printer and software, and the salary of 
a professional indexer who will set up the system and instruct 
the staff. 
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Page 2. March 9, 1989 


The Trustees and Louise will have an open meeting 
at the Cochituate Branch to urge passage of the override 
and to outline reasons for the need to close the branch 
if it does not pass. Gerry Mitchell feels that we must 
be candid about the eventual need to close the branch, 
although the passage of the general override would 
postpone this move for at least a year. 


The date of the next meeting was tentatively set 
for either April 6 or 13th. 


Respectfully submitted, 


Elizabeth C. Sweitzer 
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Minutes - Board of Library Trustees 
April 13, 1989 ~ 7:45 pM in the 
Raytheon Room 


Present were: Trustees Aberbach, Malmfeldt, Mitchell, 
Sweitzer, Wilson and Director Louise Brown. 


The minutes of the March 9th meeting were read and 
accepted, The bills and payroll were signed. 


The Director's Report was reviewed. The Wayland Library 
is slated to recieve $163,257 granted by the Massachusetts 


ment Act. The money will be paid to the town as partial 
reimbursement for expenses connected with the addition. 
The Wayland project was ranked Number 1 out of a group of 


The Massachusetts Board of Library Commissioners and the 
MLA will co-sponsor a Fundraising Workshop for librarians 
and trustees, to be presented this spring at four local 
libraries. Wayland will host the workshop on June 1. 


Jack Wilson spoke about the upcoming Alfred Cutting art 
exhibit to be shown next fall in the Raytheon Room. A 
grant proposal of $700 has been submitted to the MCAH by 
the Wayland Arts Council. ‘The library will receive $500 
to fund the exhibit and to buy a matting cutter to be kept 
for community use. acs 


Two people have recently shown interest in buying the old 
freight shed. Mr. Arthur Schofield proposes to take it 
down, for the sum of about $1,500. Mrs. Paul Marsh of 
Lincoln is interested in moving it to her property. John 
Harper has agreed to give her the names of some profess- 
ionals who specialize in moving old houses. There is also 
some interest in Moving the freight shed to the landfill 
for use as an extra building. 


TRustees discussed the possibility of selling the antique 
secretary for approximately $30,000, which might be used 
for endowment of the book budget. A legal opinion on simi- 
lar matters (i.e. disposal of property given to town build- 
ings) was rendered in 1981. Louise will check with Peter 
Gossels about the current Status of this legislation. 
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2. April 13, 1989 


Louise needs documentation of a closeout with Loran 

and Tappe before final payment of $15,000 in LSCA Title It 
federal grant funds can be made. Loran has not responded 
to a March 7 memo regarding several incomplete items in 

the building. Louise will contact Loran again, and consult 
with Jayson Brodie about the payment of the Tappe bill. 

The trustees recommend closing as soon as possible, 


The trustees approved a preventive maintenance contract 

with Baynes-McKeen, Braintree, for $1,731. ADS will service 
the heat and fire detection system at a contracted price of 
$630. 


The matter of fee-based programs was discussed, relating in 
particular to the charging of a nominal fee of under $10 each 
to attend a five-part workshop on storytelling offered to 
parents and teachers at the Wayland Public Library in the 
fall. The West of the Moon storytellers will offer this 
program, funded partly by an Arts Lottery Grant. The work- 
shop sessions would be held in the lower level during 
evenings when the Children's Room is closed. The trustees 
feel that the building should be used as much as possible and 
that Louise whould encourage the project. 


Retiring Children's Librarian Ann Flowers will be honored at 
a town-wide reception to be held in the library on Sunday, 
June il. 


The trustees unanimously and enthusiastically voted to thank 
departing trustee Rita Aberbach for her loyal and devoted 
support of the library during her years in office, 

The next meeting date was tentatively set for April 26. 


Respectfully submitted, 


Elizabeth C. Sweitzer. 
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Minutes 
Board of Library Trustees 
May 22, 1989, 7:45 pm 
Raytheon Room 


Presant’ were: Trustees Hagenstein, Malmfeldt, Sweitzer 
and Wilson and Director Louise Brown. 


The payroll signature form was signed by all the 
trustees present. 


Newly elected trustee Perry Hagenstein was welcomed 
to the board. 


It was agreed that a series of visits from staff 
members, who would explain the nature of their work, 
would be helpful and informative, 


Bills were Signed and the minutes of April 13 read 
and accepted, 


We are now in Possession of closeout documents from 
Tappe and may proceed if we wiish, in order to claim $15,000 
LSCA funds. Jack Wilson expressed concern about a final 


the insurance company, which is now suing Soloco for negli- 
gence leading to flood damage. Louise will check with the 
insurance company about any possible jeopardy to the de- 
ductible if we close out. Tf this situation can be 
satisfactorily resolved, the trustees agreed to an 

immediate closeout, since action after July 1 will complicate 
the town audit process. 


The circulation figures were examined and found to be 
Steadily rising. 


The Director's report was reviewed, Jack Wilson 
volunteered to remove the poison ivy which is growing 
amidst the vines on the side of the rotunda. We now have 
new window shades in the rotunda, reference room and cage. 
Louise reported two cracked rotunda window Panes. She 


The Trustees agreed to a request by the Park and 
Recreation Department for canoe. storage space in the parking 
lot freight house; we wil, however, inform Park and Rec. of 
our intent to continue to achieve either a Sale of the 
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Page 2. May 22, 1989 


Louise has been told by Peter Gossels that having 
fulfilled the terms of the will through which the library 
inherited the antique secretary, we would be free to sell 
it. However, once a buyer and a satisfactory price have 
been determined, the sale must be listed in the warrant 
article which deals with disposal of town property. It 
is important that we be sure that proceeds of such a sale 
will be fore library use only. 


The Trustees unanimously decided that the library 
budget not be included in the override for schools 
requested by town meeting and scheduled for a fall ballot 
if approved by the selectmen. The message from the voters 
is perceived to be an override for school purposes only. 


The details of the Cochituate closing were discussed. 
Louise has notified the union of an upcoming staff reduction. 
They will respond this week. Jobbers and book rental firms 
have been notified, Every effort will be made to find part- 
time work for the Cochituate staff in the main library. 


Ann Pratt has been named Acting Children's Librarian 
pending a final decision. Louise will interview respondants 
to ads published for the past two weeks in trade journals 
and local papers. 


Trustee elections were held and the following slate 
unanimously voted in: 


Jerrold Mitchell, Chairman 
James Malmfeldt, Vice Chairman 
Rosamond Swain, Secretary 


The Fourth of July holiday weekend poses a problem; as 
the calendar stands the library would be closed for four 
days (Saturday through Tuesday). It was suggested that the 
facility be opened part-time on Monday the 3rd. 

A good turnout is expected for Ann Flowers! reception 
on June llth. Cile Hick's office will provide an official 
proclamation. 

The next meeting will be held on June Loe 


Respectfully submitted, 


Elizabeth c, Sweitzer 


WAYLAND FREE PUBLIC LIBRARY 


5 concordrd - wayland, ma 01778 - 358-231 


Minutes 
Board of Library Trustees 
July 6, 1989, 7:45 pm 
Raytheon Room 


Present: Trustees Hagenstein, Malmfeldt, Mitchells (Chmn.), 
Swain, & Wilson and Director Louise Brown, 


Vouchers were siogned by the Trustees, 
Minutes of the May 22 meeting were read and accepted, 


Louise introduced Margaret Harper, Circulation Supervisor, who 
gave a very interesting presentation on the operations of the 
Circulation Department. She described how the computer system 


Louise discussed the Director's Report, which had been 
distributed. She noted that no decisions had been made on 
choosing a Children's Librarian. 


The Trustees discussed the Town's proposed special election and 
Suggestions that the Library Trustees join other Town boards in 
asking for additionms to the annual budget. Mr. Wilson moved 
that, in the spirit of fiscal responsibility, we reaffirm our 
decision at the previous meeting not to ask to have additional 
funds for the Library included in the override request. Passed, 


The Trustees noted that cost-cutting decisions made following the 
failure of the Spring override vote have already been 
implemented, Reversing these decisions now would add costs. 


In response to her letter to Town Counsel Concerning disposal of 
books and other materials from the Cochituate Branch, Louise was 
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told that the Director has discretionary authority to dispose of 
such materials, 


Louise directed the Trustees attention to reports on book 
expenditures, state aid, and state grants for 1989. Brief 
discussion followed, 


The Trustees reviewed the December 5, 1988, list of major goals 
for 1989, Mr. Wilson noted that, in line with goal 2e, space 
outside the Raytheon Room could be used for exhibits, such as 
Historical Society exhinits of the well-known Mitchell1/Browne 
collections of library postcards. It could also be used for 
regular biannual used book sales. Louise indicated that she 
would like to have software that could be used for doing a 
newsletter. 


Mitchell moved a vote of thanks for Jack Wilson's valued service 
as chairman of the Library Trustees. Passed unanimously and with 
great enthusiasm. 


Next meeting sheduled for Wednesday, August 9. 
Respectfully, 


Perry Hagenstein 
pro tem 


July lo, \\&4 


Minutes 
Board of Library Trustees 
August 9, 1989, 7:45 pm 
Raytheon Room 


Present: Trustees Hagenstein, Malmfeldt, Mitchell (Chmn.) , 
Wilson, and Director Louise Browne 


Vouchers were signed by the Trustees. 


Louise introduced Phoebe Homans, head of Reference and Technical 
Services for the Library, who told the Trustees about the 
reference and technicals Services functions. She noted 


bases. Chairman Mitchell thanked Mrs. Homans for a very 
interesting and informative presentation. 


Minutes of the July 6 meeting were read and approved. 
The Directors report was read and approved. 


Mr. Wilson MOVED that in view of the decline in use and lack of 
expressed public support for the Cochituate Branch, budget 
constraints, the unliklihood of future funding for the Branch in 
the near future, the difficulties of reopening the Branch, and 


Mr. Malmfeldt MOVED to approve the Library agreement with the 
Minuteman Library Network for FY90 in the amount of $16,644.59, 


The Trustees discussed goals for the year. mr, Wilson suggested 
that the major goals be: #1--maximize the effectiveness of the 
Library program in view of tight funding; #2-—implemenmt the next 
phase of automation. 
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Mr. Hagenstein MOVED that the Libary Trustees support the 
override vote of $443,000 at the Town Election on September 19 to 
offset the loss of state aid, which would severely impact Library 
services. Passed. 


The Trustees agreed that having the Park and Recreation 
Department store canoes in the freight house following the summer 
season would be a good temporary use of the building, pending 
other possible temporary uses by the Library. 

The next meeting was set for Wednesday, Spetember 13. 


Perry Hagenstein 
Pro tem 


Aug. 4, 1984 
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Minutes - Board of Library Trustees Revised 


September 13, 1989 ~ 8:00 pm 
in the Raytheon Room 


Present: Trustees Hagenstein, Malmfeldt, Mitchell (chair- 
man), Swain, Sweitzer, Wilson and Director Louise Brown. 


The minutes of August 9, 1989 were read and approved. 


Pat Abramson, fepresenting the Charter Commission, was 
introduced to the Trustees. ‘The Commission of elected 
members, including Jack Wilson, Trustee, is charged with the 
formation of a4 Town Charter and is currently studying all 
aspects of town government and talking with all boards and 
committees. Ms Abramson questioned the trustees on the 
following topics and invited candid discussion: 


Structure of board - numbers, term of office. 
Should the number of years served by any official 
be limited by law. 


Function of the board and its perceived relationship 
to other boards. 


Our view of town government; should the town have a 
manager or an executive secretary with wide discretionary 
Power. Should we have open or representative town 


Other questions from Ms Abramson to the trustees included: 


Our view of-the budgetary process, 
How do we perceive ourselves and our job and are we doing 
it well. 


After a lengthy and interesting discussion on Many points 
raised by Ms Abramson, the Board thanked her for the work 
which she and other Charter Commission members are doing for 
the town. 


The Trustees authorized Louise to write a letter Supporting 
the September 19 appeal by our custodian for renewal of his 
Suspended license. 
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A very well attended interior decorating workshop was 
recently held in the Raytheon Room. Now the same firm 
that ran the workshop wishes to use the space for job 
recruitment. Louise, concerned about commercialism, 
does not feel that such use of the room is appropriate. 
The Trustees agreed. 


The Wayland Arts Council, which contributed to the Month 
in the Life of Wayland photography project wich was 
donated to the library, would like to hang forty of the 
pictures (on loan) in the Town Building. The trustees 
and Louise agreed that they would be pleased to cooperate. 


Louise outlined budget cuts which she suggests be taken 

if the September 19 override fails. In this case we must 
reduce the budget by $11,250. Since the operating and 
book budgets are already as low as is feasible, the only 
way to save money is in Salaries, meaning service reduc- 
tions. Louise proposed closing Sundays and Mondays, elim- 
inating all clerks and using. only permanent staff for all 
library service. While agreeing with the necessity for a 
weekday closing, some Trustees preferred to close on 
Thursday, rather than two full days in a row. 


The circulation figures were reviewed. 

All Trustees will fill out Director Evaluation forms to be 
given to Jerry Mitchell before the next meeting on Thursday, 
October 12. 


Respectfully submitted, 


Elizabeth C. Sweitzer, 
Pro tem. 
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Minutes - Board of Library Trustees 
December 5, 1989 


The Board of Trustees of the Wayland Public Library met on 
December 5 at 7:45 pm in the Raytheon Room. Present were trustees 
Hagenstein, Malmfeldt, Mitchell, Sweitzer and Wilson, and Director 
Louise Brown. 


After signing bills, the trustees reviewed the Director's 
Report. Electric bills for 1988 and 1989 show a rise in cost, but 
little in usage. This fall season has been an expensive one, with 
$7,500 of the FyYy90 $12,000 electricity allowance spent up to 
November, 


Louise has received an estimate of over $1,000 from Designer 
Glass for replacement of two cracked windows in the rotunda; two 
other estimates will be forthcoming. 


The new Assistant Children's Librarian, Christine Behr, has 
done well in her first weeks on the job. She has been accepted 
into the Master's Program in Library Science at Simmons College. 


Library directors throughout the state met on December 1 to 
investigate means of releasing 35 million in State Construction 
Grants awarded to 50 libraries, which is currently being withheld 
by the Governor. Our own reimbursement money, $163,257, is 
coincidentally almost exactly the amount of Wayland's current 
budget shortfall of $162,000. Trustees are invited to attend an 
informational and strategy planning meeting on Dec. 9 in Arlington. 


Jack Wilson and others have been working to prepare the 
Raytheon Room for a display of photographs by Alfred Wayland 
Cutting (1860-1935). The show, called "The Old Life has Silently 
Passed" consists of beautiful shots of Wayland people and scenes, 
and will be hung in the library through February 1990. An opening 
reception is planned for Sunday, December 10. The exhibit is 
sponsored by the Wayland Arts Council, SPINEA, the Wayland 
Historical Society, the Wayland Public Library and Friends of the 
Wayland Library. 


The library will participate in the Community Open House on 
December 17th. 


‘Louise discussed and circulated her reply to Executive 
Secretary Tom Landry's request that all department heads provide 
information regarding services, cooperation with other towns, and 
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potential fee supported services. Louise's reply included 
information about the Minuteman Network and Eastern Mass 
Interlibrary System, and a list of our equipment such as reader- 
printers, micro-computors, laser printers, and other software. 
Fees could be charged for meetings and programs in the Raytheon 
Room. Also included was a list of services or equipment leased or 
contracted by the library, and the cost of each. 


The Capital Planning Committee has sent via Bob Hilliard the 
usual forms for budget planning for FY91. Our response will be 
that no capital expenditures are planned for this period. Louise 
will discuss the matter with Bob Hilliard. 


Budget guidelines and working papers were circulated. As 
requested by the Finance Committee, Louise prepared figures for a 
0% and 5% raise. The difference between the two is about $7,000, 
taken from the 0% budget by closing the Children's Room for two 
nights and all Sundays. If an "unbundled" override is put on the 
spring ballot, this money might be restored by the town. 


There will be a meeting in the Hearing Room on December 7th 
during which the Finance Committee will outline the town's current 
fiscal state and plans for the FY91 budget. Louise and some 
trustees will attend. 


The library will be closed for three days preceeding Christmas 
(Saturday, Sunday and Monday) and for Sunday and Monday before New 
Year's Day. 


The next meeting was set for January 11th, unless we are 
previously summoned by the Finance Committee. 


Respectfully submitted, 


Elizabeth Sweitzer, 
Secretary Protenm. 
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